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1. 2020 Recommendations

Reminder — 2020 Meetings recommendations

XV SC Meeting Recommendations, 6 May 2020

- To establish communication and coordination mechanisms in the region / CaribVET seen by
CAHFSA and CARICOM Secretariat to be an overarching institution in the Caribbean.

- The Communications WG will play a leading role in pulling the activity together and will get support
from CAHFSA and CARICOM and some other SC members.

XX CCVO Meeting, 4 June 2020

- Recognise the important and essential role of CaribVET in strengthening the coordination of ASF
emergency preparedness and response programmes in the Caribbean

- Support CaribVET to strengthen and formalise a shared communication and coordination strategy
and mechanisms with other organisations to be more comprehensive and efficient in outreach

Coordination Committee & Communications WG
- October 2020: The CC working on the coordination mechanisms/tools, Application: ASF, J. Pradel: leader
- March 2021: Application to Soufriere Volcano eruption — Preparedness and Response. 5



2. Important reminder / background

CaribVET : an evolving, highly collaborative & polycentric network

Need an enabling environment

to allow OPERATIONAL WORK:

(cooperation) + efficient & + effective

4. For material \ collaborative work

incentives

3. By consultation \

®

2010

2. Passive

/ 1. Manipulative \ MECHANISMS

Continuous Growing Members’ Participation:
- Coordination, facilitation (CC) Since 2012 Types of community participation
- Decision making (SC) Since 2018 Pretty 1994 & Cornwall 1996

- Network Management Since 2021




3. Main Applications

Priority application: Disaster Risk Reduction and Management

Natural Disaster Disease outbreak

AFRICAN SWINE FEVER

The African swine fever virus is associated with ticks that infest the common warthog in sub-Saharan Africa.
The disease is usually deadly for pigs because no treatment is available and despite efforts over the years,
there is still no vaccine for the complex virus, Though humans are not susceptible, an outbreak in 2 pig
population could have serious socio-economic consequences.

Methods of transmission in pigs:
. 8 V= P _
The ASF virus can be spread Bites by Contact with objects Ingestion of meat or meat products
through contact with infected infectious contaminated by the virus from infected animals - kitchen
animals, their excretions or ticks such as clothing, vehicles waste, swill feed.
carcasses. and other equipment.
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Warthogs are naturally resistant to the Wild boars, in which the virus pigs are exposed through contact with infected
virus and usually do not develop clinical is endemic, are usvally pigs from other farms and wild boars. Spread is
disease. "'me infected as piglets and exposed through contact with facilitated by human activities, such as movement of
develop life-long immunity. warthogs. animals due to trade or sale of infected meat or animals.
Sym 5 red or dark colowred skin blood clots and necrotic vomiting and
Clinical signs of African swine fever #round the ears or snout areas under the skin dlarrhes

are variable and not always easy to
recognize, but can include:

Magnitude 5.1 earthquake shakes Trinidad and R s
Tobago as widespread flooding continues e E=0

Soarces: European Union Reference Laboratory; The Pirbright institute | REUTER GRAPHIC




4. Regional mechanisms

Case Study: Soufriere Eruption, preparation & response

CHRONOLOGY OF EVENTS

Volcano Reponse Group (whatsapp): 33 participants from 8 countries and 20 organisations
Online Sharing needs File (Google Sheet): Link here


https://docs.google.com/spreadsheets/d/1ObFz6pQ4F-8-GrXeULsibBrUpX8mCcOCUm05S7Dqfd4/edit#gid=545063035

— Who is involved

Objectives:

and Main steps?

4. Regional mechanisms

Proposed Mechanism Disaster Preparedness & reponse

1. Share OFFICIAL, RELEVANT and UPDATED information with a large audience, following AGREED MECHANISMS
2. Help Affected countries GET best and timely support

3. Help members willing to assist to PROVIDE best support.

4. Foster synergies, share experience, avoid duplication

Main Groups (in addition of SC& CC) WHO

Example: Volcano Preparedness - SHARING needs

5: CAHFSA, FAO, CIRAD, comm
WG Chair, Epigroup/DRRM Chair

2: CVO of affected country +
> 12: active persons with
expertise, experience, interest

> 4: CDEMA, WAP, Red Cross,
OIRSA, ...

Main STEPS WHO
1. Needs » Affected Country / At risk,
Expression shared with DRRM Core Group
4

3. Validation Affected Country / At risk
4 Shanng
Widely DRRM Core Group




4. Regional mechanisms

Proposed Mechanism — Who is doing What, When?

DISSEMINATION
Example: Volcano RESPONSE (SVG) Leverage members’ own Update needs / support

networks: additional help, Building synergies / collaborations
expertise, fundraising...

Prospective

Extra expertise, fund raising, ...
Organisations

Validation +
Shipment &

SPS procedure

Dbty —— 3\ Araiyes > Adjust formation sharing ; Mamtain coordmation

tool, Filters specific request, Facilitate contact with affected
country Focal points: Check info; add new WG members...

Shares experience, expertise,
documents, Address emergency
needs, Update group members...

Coordination Activation all CaribVET WGs,

Committee Manages Communication (Website &
& Secretariat social media).

( Affected zone
| /subregion

Needs
Expression

Updates / needs clarification; Local Coordination & logistics;
Respond to requests; sharing news on teams and situation, ...

—

( Coordinating
_ Core Group

Steerin
Committie Any relevant contact / information
shared with:

| - Coordination Core group
All CaribVET - Disaster WG




4. Regional mechanisms

Proposed Mechanisms - key attributes for operational collaborations

A complex Operation that run smoothly despite the nb of persons involved

Trust, history of collaborations, Friendship and Strong commitment

New persons/groups were (very) easily integrated (based on interest, willingness to assist, experience... Ex Jamaica Group
Community of practice, roles and responsibilities established even if freshly formalized

=>» NO overlap/duplication between groups: Coord Comm, Disaster Core Group, Disaster Response group, Comm WG, SC group...
=>» Some synergies / complementaries could be organized

Capitalization on years of previous works and learning from past experience (Maria/lrma...).

Experience: a new Tool to share more easily needs / offers (Google Sheet - TEMPORARY) — Work efficiency.

Important to keep: The Core Group (CAHFSA / FAO / CIRAD + WG chairs - Comm & Epi/DRRM)
=» close communication/strategize, anticipation, debriefings...



5. Collaborative Tool

« Too Cool » - Web application (under development) Why a new tool?

To support the development of regional collaborations

Web application
aribbean Collaborative Coordination

* SHARE more easily with other members
* Increase the efficiency of collaborations
» Facilitate links/synergies between projects / network / WG
TR aligned with the regional strategy
* Integrate information from local to regional level
* Involve partners, members and stakeholders much more
easily

- NETWORKS, PROJECTS, Working Groups -

Caribbean Plant Health
Director Forum

Eventually:
* Support the polycentric* development of regional networks
e Build up an institutional memory

One Health Caribbean Vector

Network Network
(Guadeloupe)

aramalin
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Applications:
Any Interdisciplinary and multisectoral network

* CaribVET activities led by a variety of organisations: UWI, USDA, FAO, CIRAD, PAHO, CENSA, IICA, OIE, ...



5. Collaborative Tool

Lstest update: 08th June 2021, 6 PM by J_ Pradel

Previous updsie: 00t May 2021, 10 PM by XXX Latest Update

6. Calendar 3. Communication Latest contributor
[EACKGROUND INFORMATION Main ongoing operations with the animal sector in the affected island(s).
[This fie has been crasted to centralize and update regularly the nesds of the countries affectad by the Volcanic enuption of Saint Vincent and the Granadines: Estimated an 1o evacuate in the risk ares: 5,000, This includs > 5,000
he Soufitre in SVG small uminan’s, 3,000 dogs and c g, 10 rses & donkeys
. [The most affected oouniry is Saint Vincant and the Grenadine. Ashfall has been reponied in Barbados as wel as on North of Grenadal SVG is requesting WATER, FEED, MEDICINES and SHELTERS for livesock estimared to be berwsen 25 000: 14000
. archipelago, and Sa small ruminants (sheep and goazs), £ 000 cazie an pigs. More animals are on the islsn
ven S. Documentation hipel d ! fsh d 2000 d 7000 pigs. M ! the island
Management management ONTACT - Focal points
in saint Vincen = Grenadines: Dr. Kathian Hackshaw (CV0). sliskn@gma) - Main initiatives undertaken by CaribVET {ONGOINGICONTINUOUS)
' Dr. Monica Davis (Senior Vet Officer), m Gyaho com, m  Centralization and dayly update of VS needs of affected countries Voicano Emermency Fes ) - continuous
! i saint Lucia: Dr. Sharmine Melville [CVO), sharmine. melvilescwin@govtIc - Letter to feed mills and hay providers in the ragion (C 4
H D I R ECTO RY N R NS - . - Enquiry: how monetary contributions can b= 10 the animal sector (CAHFSA): ICA fs 10 setupa
H bank sccount
i - Exchangs and sharing of technical documents (Volcano ER oroup) - coninuous
! b - Contact with CDEMA (CAHFSA-FAD) - contact made with acting Exe Elizsbeth Riley
! 8. Project Members,
1 1 - ] HOW TG USE THE FILE? Report - Emergency Mesting - CARICOM Chief Veterinary Officers Meefing (11th April 2021
Management Organisations partners, 2. Laboratory z geney Westing iy @ {11th Apeil 2021)
By MEMEERSS requesting support: Protocols to guids the movement of pets with person svacuated to the Member States.
1 1 The countrytarrtory fooal point(s), s designes or one of the member of the DRRM core groupe can update the file with the
service prOVIderS oriority needs in SR TR ST Tz = 2. Animals shousd be accompanied by Gertficate attesting to
Whensver the niesd has been addressed, please tickthe box so athers see the prioriy nesds e
. Health status on examination, including examination for extemal parastes.
2y MEMBER'S willing to support: . Virifying Health records that may be provided
Shouid contact directly the focal point of the countries requesting support (by E-mai / motile} AND updats the online AT
. chestitool so that everyona i aware of ihe updates | evolufions and can beiter adjust their supgart.  Animle wan be dentifed by microchip
4 EX pe rtl Se & itis uelgrly \:v;‘pon;n‘l that others can see what is happening, how the needs are evolving and can possibly contact ancther members to e eyt et T = e e s et P [ st el
. oy e e, ii. Use of identfication bands similar to those used at hotels.
s o 5 S I & oﬁ: Follow the established protocal for shipment: . Should however, akso bear in mind that evacuees may have to leave hurriedly and may not be practical to have all of
Traini ng - dupply er > - All containers would snter at the Port in Campden Park the requinsments fuffilad and even the Visterinary Authrities in St Vincant may not be abie o provide the Cartifcate. In this
B e e e e e e s, the receiing country Woud need 10 implement tne sstatished procedrss 1) mansge the parcelusd risks (use of
. Information MUST e clearly communicated by emaillwhatsapp prior sailin quarantine facities, private veterinary cinics, SPGA's or other available housing)
T e ST e e e . Information sheuld be shared betwesn recsiving countres with St Vincent and Grenadines and the communication
linistry of Agriculture. Forestry, Fisheries, Rural Transformation. Industry an r
_ e Al g e channels adequatsly maintained
CD,'SE“E' RE":S“;&'ES ResponsalAcsistance to affected countries
Eva | u atio n e gl':“:r::"d Hﬁ“ =y 5. Coordination of a respense has started and is ongoing as it relstes to address the needs of the animal sector.
e . Update the Orline document s f relates to your abily fo supply.
e e o. Assistance in the provision of Veterinary personnzl will be looked at based on request fram affected countries
R 4 Seuersl countriss have piedged suppon 3nd sre mobilizing szsistance for the snimal sector
T e = Enauiny will b= mase 22 1o how man=tary contrisutans o2n b2 s=ntto St Vinaant 1o diracty provids assiztance to the animsl

Various sections to share specific information. / /

Instructions/Background ~ DASHBOARD ~ DETAILED NEED: feed, building, equipment ~ DETAILED NEEDS: Medical Su DONATIONS ~ DONATION TRINIDAD and TOBAGO ~ FRENCH ANTILLES ~ Feed Projection 2021 ~

A SUPPORTING infrastructure for the teams to work more efficiently and effectively together
e The tool will NOT replace analysis and decision making
e The tool will NOT do our work.

= It will automatize repeated tasks, help us get organized and save time!

Ongoing development
Tool release: August 2021
Pilot & training: End 2021

Relying on CaribVET established rules: RESEASEUCRNICIN Regional Mechanisms




5. Collaborative Tool

QUESTIONS to the CaribVET SC

1. Regional Mechanisms (applied to natural disaster Response...)
v" A Key Recommendation: whenever you have an information relevant for the network: Share it with the
CaribVET SC Whatsapp Group or the Coordination Committee /

v" Comments on the mechanisms for « natural disaster reponse » case study:
1. Other mechanisms to take into consideration?
2. Communication between the regional and subregional level (to ease the communication with the affected
country and their natural neighbors?)
= Ex: for CARICOM and Caricom Associate Members = CAHFSA
= For a French Territory =» A. De San Mateo (officially recognized by French MOA as the coordinator for
French territories for CaribVET

=  Who are the natural « coordinator » for the US territories? Dutch territories? for the DR / Cuba? ...

v Recommend develop Other regional mechanisms applied to :
1. other DRRM phases: prevention, preparedness, Recovery
2. disease outbreak / major exotic disease introduction (ASF)
2. Online Tool — Support REQUESTED / OFFERED
v' Comment on its usefulness?
v' Areas of improvements, desired functionalities?



Thank you |



Users’ :

Not only Assistant or dedicated
persons, or coordinators

Users’ Profiles

Manager: Administrator, network
coordinator(s)

Collaborator: Project Coordinator,
Working Group chair/co-chair

Contributor: WP leader, Sub-
working Group leaders, activity
leader

Members: Participants in
Network/Project/WG/activities
/laboratories

Visitors: Not participating directly
in activities but interested or
potential stakeholder (high level,
civil society, public/private
organisation, funding partners,
service providers, others).

Users and user rights

Managers:
* Access all components, modules, functionalities and content.

* Can create, read, modify and delete content of the network/associated
projects/WG/activities.
Collaborators:
* Same as Manager for their projects/WG only.
* CANNOT delete content created by other collaborators / managers.
* Can delete content created by contributors and members.
Contributors:
* Same as Manager for their workpackage / subgroup / activity they are in charge of.
* They can create content but cannot modify/delete content created by other
contributors/collaborators/manager.
Members:
* They access to all components but have limited rights on modules and functionalities.
* They access to a personal space where they can edit, create modify their information.
They can suggest deletion.
* They can create, modify and delete their data.
* They can access to the directory and use search functions.

Visitors:

e Can access to publically available information. They cannot add, edit or delete content.
* Can contact the admin teams of a specific project/network, they can make requests through
the system, and subscribe to newsletter or to RSS feed.



Methods used: addressing problems & successes
of complex collaborations

« Lessons-learned of years collaborative experience in the Caribbean

Regional health network, regional or local project, scientific, capacity building or technical projects

« Problems » with the implementation of activities making collaborative work not efficient / effective nor
responsive in the following contexts:

* Projects coordination, collaboration, facilitation: VEP, Epigenesis, OHOLOC, SPS, ResisT, Domotick, ...

* WAGs activities (Epi, Lab, Avian Diseases, Vector & Vector-Borne in particular)

e Chairing the CaribVET Coordination Unit (2012-2020)

* Organization of annual SC meetings and joint events (side scientific conferences, workshop involving up to 6 partners)
 Emergency preparedness (HPAI, PED, Tropical storms)

* Simulation exercices, emergency situation

* Regional Trainings (IATA, emergency preparedness, Risk mapping, CaribPrepVet, ...)

* Organisation of regional surveys (Rabies, HPAI diagnostic capacities, T&TBD surveillance, ...)

 QOther sources:

Recommendations of WG, projects, SC meetings

Problem solving workshop (CIRAD-USDA, 2018): Sharing concerns, areas of improvements, ideas, ...
Feedbacks on the use of a variety of collaborative tools implemented in the meantime

Side meetings around beaches, beers or night markets!
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