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Standard definition:

Providing people with 
accurate information 

so they can make 
informed decisions

Risk communication: in a nutshell



RCT must be able to 
mobilize immediately once 

outbreak is confirmed

RCT meets regularly so that 
each member can provide 

updated information

Appointing a Risk Communication Team (RCT)



Technical 

experts

Communication 

experts

BOTH

Provide updated information on 
the outbreak, identify what 

actions to be taken to prevent 
and control outbreak

Translate technical information 
into messages for a general 
audience (clear, digestible, 

attention-grabbing)

Key messages validated 
by RCT and campaign is 
built on those messages

Spokespeople 

must be kept 

updated of 

changing 

messages at all 

times!

RCT: roles and responsibilities



Develop strategy during 
peacetime

Update and roll out strategy 
during preparedness and 

emergency

Evaluate and update strategy 
during reconstruction

WHY

WHO

HOW

WHAT

WHERE

WHEN

WHAT 
RESOURCES

HOW EFFECTIVE 
(M&E)

Developing a risk communication strategy



Establish a media monitoring 
team (part of the RCT) 
Rumour control

ACTIONS

- Monitor social media: 
check for rumours, fears, 
attitudes

- Monitor news: what is 
being reported?

- Call centers: monitor calls

The media is your 
friend 

Use it to your 
advantage!

Rumour control: working with the media



What can go wrong?

• PROBLEM: Inclusion of images of 
animals in COVID-19 awareness-
raising materials

• UNWANTED RESULT: Mistreatment 
and abandonment of animals due to 
fear fuelled by misinterpretation of 
images of animals on COVID-19 
materials

• SOLUTION: Redesign of materials to 
remove all images of animals and 
reference to pets and redistribution 
of new materials

• LESSON LEARNED: This could have 
been avoided with good risk 
communication planning and 
consideration of the audience’s 
perception and interpretation 
ahead of time



Ebola example

Reference: Centers for Disease Control and 
Prevention (U.S.)



COVID-19 awareness-raising work by FAO targeting 
food chain workers


