
African Swine Fever

Developing, Validating & 
Training the USDA APHIS 

ASF Response Plan

Dr. Barbara Porter-Spalding
USDA APHIS VS NPIC

August 31, 2022



Need to Manage

1. ASF Outbreak
2. Impacts on National Swine 

Herd 

Why is this so hard?

Disease Control     vs.   Continuity of Business
Infected Premises vs.  Non-Infected Premises
Intrastate Commerce, Interstate Commerce, International 
Trade

pig population
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How does it all fit together? 
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Validating & 
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How do we do that? 
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Declare an extraordinary emergency

national movement standstill

Coordinate the response

National Veterinary Stockpile

Tactics to control and eradicate

Authorities
Response Strategy

Policy
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• Primary Containment Strategy 
• establishment of Control Areas

• Primary Eradication Strategy
• Stamping-out 

• Primary Protection Strategy
• Biosecurity and Permitting

But what about the details? 

ASF Response Strategy

Authorities
Response Strategy

Policy



Who needs to know this? 
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http://www.aphis.usda.gov/fadprep
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1. Technical Working Group 
2. Slaughter Working Group 
3. USAHA Swine Committee
4. State Working Group on ASF Response Resources 

and Logistics
5. Information Technology Movement Data
6. Feral Swine Working Group
7. National Training and Exercise Program

Ongoing ASF information dissemination and exercise 
participation

Private Sector
State Government

Federal Government

Stakeholders 
Collaborations
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Early Warning
Surveillance

Epidemiology
Integrated Surveillance Plan for ASF 

ASF Outbreak Response Surveillance



How do I prepare for it? Training!!

• Diagnostic tools fit for purpose

• Lab surge capacity

• Depopulation, disposal, decontamination (3D)

• Secure Pork Supply Plan
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Research & Funding
Capacity Building

Readiness



We have a PLAN, now what? 
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Ready, Set, Go!

www.aphis.usda.gov/fadprep
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Thank You 

http://www.aphis.usda.gov/fadprep
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